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:H¶YH�DOO�KHDUG�WKH�UDQWV�EHIRUH��7KRVH�GDUQ�
PLOOHQQLDOV�± REVHVVHG�ZLWK�WKHLU�SKRQHV��HDVLO\�
GLVWUDFWHG��XQPRWLYDWHG��%XW�ZH�NQRZ�WKH�WUXWK�± ZH�
ZHUH�ERUQ�LQWR�D�EUDYH��HYHU�FKDQJLQJ�QHZ�ZRUOG�DQG�
DUH�MXVW�WU\LQJ�WR�GR�WKH�EHVW�WKDW�ZH�FDQ��2WKHU�
JHQHUDWLRQV�FDQ�ODXJK�RU�ZULWH�XV�RII��EXW�,�WUXO\�
EHOLHYH�WKDW�RXU�JHQHUDWLRQ�KDV�VRPHWKLQJ�WKDW�WKH�
RWKHUV�GRQ¶W��WKH�DELOLW\�WR�DGDSW��$QG�LW¶V�QRW�MXVW�RQFH�
WKDW�ZH�DGDSW��:H�GR�LW�WLPH�DQG�WLPH�DJDLQ��FRQVWDQWO\�
HEELQJ�DQG�IORZLQJ�WR�NHHS�XS�ZLWK�RXU�ZRUOG��

%HFDXVH�ZH¶YH�JURZQ�XS�KDYLQJ�WR�FRQVWDQWO\�OHDUQ�
QHZ�WHFKQRORJ\��QHZ�WUHQGV��QHZ�HYHU\WKLQJ��ZH�NQRZ�
WKDW�RXU�OLYHV�DUH�D�FRQWLQXDO�OHDUQLQJ�SURFHVV��,W�PDNHV�
XV�PRUH�DEOH�DQG�UHDG\�WR�FKDQJH�WKLQJV�XS�ZKHQ�
WKLQJV�GRQ¶W�ZRUN�DQ\PRUH��:H�DOO�JDYH�XS�GLDO�XS�DQG�
ORYH�RXU�IDQF\�:L�)L�QRZ��:H�DOO�PRYHG�RQ�IURP�RXU�
5D]U�SKDVH�DQG�JUHZ�WR�ORYH�L3KRQHV��H[FHSW�PH��,¶P�D�
GLH�KDUG�'URLG�IDQ��EXW�WKDW¶V�QRW�UHDOO\�UHOHYDQW�KHUH��
:KDW�ZH�QHHG�WR�GR�LV�KDUQHVV�WKDW�SRZHU�DQG�DSSO\�LW�
WR�WKH�ZD\�ZH�GR�EXVLQHVV��DQG�ZKLOH�ZH�PD\�JHW�
NQRFNHG�GRZQ��ZH¶OO�DOZD\V�ILQG�D�ZD\�WR�JHW�EDFN�XS�

7KLV�LV�RXU�VHFUHW�SRZHU��:H�DUH�WROG�WKDW�ZH�FDQQRW�
KROG�RXU�DWWHQWLRQ�WR�RQH�WKLQJ��EXW�RYHUO\�IRFXVLQJ�RQ�
RQH�WKLQJ�± DQ\WKLQJ��UHDOO\�± FDQ�RQO\�JHW�\RX�VR�IDU�
EHIRUH�\RX�KLW�D�URDG�EXPS�OLNH�D�FKDQJH�LQ�PDUNHW��D�
FKDQJH�LQ�ZKDW�\RXU�FXVWRPHUV�QHHG��RU�ZKDWHYHU�HOVH��
7RR�PXFK�IRFXV�PHDQV�WKDW�ZKHQ�LW�FRPHV�WLPH�WR�
VZLWFK�JHDUV��VRPH�DUH�MXVW�XQDEOH WR�SXOO�WKHPVHOYHV�
RXW�RI�WKHLU�UXW�EHFDXVH�WKLV�LV�WKH�ZD\�WKH\¶YH�³DOZD\V�
GRQH�WKLQJV´�DQG�LI�LW�ZRUNHG�EHIRUH��JRVK�GDUQ�LW��LW¶OO�
ZRUN�QRZ��:H�DOO�NQRZ�WKDW�\RX�FDQ¶W�VTXHH]H�D�
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VTXDUH�SHJ�LQWR�D�URXQG�KROH��1RW�WKDW�LW�NHHSV�XV�DOO�
IURP�WU\LQJ�IURP�WLPH�WR�WLPH�

:H�DUH�WROG�ZH�VWUHWFK�RXUVHOYHV�WRR�WKLQ��,W�FRXOGQ¶W�
EH�SRVVLEOH�WR�EH�DEOH�WR�GR�VR�PDQ\�GLIIHUHQW�WKLQJV�DW�
RQFH��ULJKW"�$JDLQ��WKH�PLOOHQQLDO�VSLULW�SURYHV�WKDW�WKH�
KDWHUV�DUH�MXVW�KDWLQJ�± ZH�MXVW�KDYH�WR�WDS�LQWR�WKH�
ULJKW�PLQGVHW�WR�KDUQHVV�WKLV�DELOLW\�WR�MXJJOH�VR�PDQ\�
QHZ�WKLQJV�DW�RQFH��:H�QHHG�WR�VHH�RXUVHOYHV�DV�QRW�
RQO\�FUHDWLYHV�EXW�DOVR�DV�LQQRYDWRUV��7KLQN�:DOW�
'LVQH\��+H�ZDV�FRQVWDQWO\�PRYLQJ�IRUZDUG��
H[SHULPHQWLQJ��WU\LQJ�QHZ�WKLQJV��IDLOLQJ��DQG�WU\LQJ�
DJDLQ��,I�ZH�FDQ�RSHUDWH�IRXU�79�UHPRWHV��WZR�L3DGV��
DQG�D�FHOO�SKRQH��ZH�FDQ�WDNH�WKRVH�VNLOOV�DQG�WUDQVODWH�
WKHP�WR�RXU�EXVLQHVV��

:KHQ�D�SUREOHP�DULVHV��WU\�WR�LGHQWLI\�ZKDW�WKH�URRW�RI�
WKH�SUREOHP�LV��2ND\��VR�D�SURGXFW�LVQ¶W�VHOOLQJ�DV�ZHOO�
DV�LW�XVHG�WR��:KDW�UHDOO\�FDXVHG�WKLV�SUREOHP"�7KHQ��
EUDLQVWRUP�KRZ�WR�IL[�LW��'RQ¶W�OLPLW�\RXUVHOI�ZLWK�RQO\�
WKH�PRVW�SUDFWLFDO�LGHDV��7KLQN�RXWVLGH�WKH�ER[��7KLQN�
DERXW�D�FUD]\�ZD\�WR�IL[�LW��,W¶V�LQ�WKH�FUD]\�LGHDV�WKDW�
ZH�KDYH�WKH�PRVW�SRWHQWLDO�WR�ILQG�VRPHWKLQJ�QHZ�DQG�
H[FLWLQJ�DV�D�VROXWLRQ��7DNH�DGYDQWDJH�RI�DOO�WKH�
GLIIHUHQW�KDWV�WKDW�\RX�ZHDU�DQG�WKLQN�DERXW�KRZ�
GLIIHUHQWO\�D�PRWKHU��VWXGHQW��SKRWRJUDSKHU��DQG�DQ�
DFFRXQWDQW�ZRXOG�DOO�WU\�WR�IL[�WKH�SUREOHP��

:H�DUH�WROG�WKDW�ZH�QHHG�WR�EH�GHFLVLYH�DQG�IRFXV�RQ�
RQO\�RXUVHOYHV�ZKHQ�EXLOGLQJ�RXU�EXVLQHVV��

0LOOHQQLDOV�DUH�D�VRFLDO�SHRSOH��WKRXJK��DQG�ZH�NQRZ�
WKH�WUXH�YDOXH�RI�DVNLQJ�IRU�KHOS�ZKHQ�ZH�QHHG�LW��:H�
NQRZ�WKDW�LW�WDNHV�D�YLOODJH��*RLQJ�EDFN�WR�:DOW�
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'LVQH\��ZKHQ�WKH�LGHD�RI�WKH�+DXQWHG�0DQVLRQ�ZDV�
ILUVW�SUHVHQWHG�WR�KLP��KH�ZDV�QRW�VXSHU�KDSS\�DERXW�
WKH�LGHD�RI�D�UXQ�GRZQ��FUXPEOLQJ�PDQRU�LQ�KLV�
SLFWXUHVTXH�SDUN��%XW�KH�FKRVH�WR�WUXVW�LQ�KLV�
,PDJLQHHUV�± KH�KLUHG�WKHP�IRU�WKHLU�VNLOOV�DQG�
LQQRYDWLYH�LGHDV��,QVWHDG�RI�NLOOLQJ�WKH�SURMHFW��'LVQH\�
DOORZHG�KLPVHOI�WR�JHW�FDXJKW�XS�LQ�WKH�PDJLF�RI�WKH�
LGHD�RI�WKH�+DXQWHG�0DQVLRQ�DQG�HYHQ�IRXQG�KLV�RZQ�
LQVSLUDWLRQV�IRU�WKH�PDQVLRQ��+H�NQHZ�WKH�YDOXH�RI�QRW�
RQO\�PDQDJLQJ�KLV�WHDP��EXW�LQ�DOORZLQJ�WKHP�WR�JXLGH�
KLP��7KH\�ZRUNHG�DV�D�WHDP��DQG�\RX�PXVW�WRR�LI�\RX�
ZDQW�WR�JR�IDU��7UXVW�\RXU�IULHQGV�ZKR�DUH�H[SHUWV�LQ�
WKHLU�ILHOGV��7UXVW�WKH�SHRSOH�\RX¶YH�HPSOR\HG�WR�
DFWXDOO\�EH�DEOH�WR�VXFFHVVIXOO\�QDLO�WDVN�DIWHU�WDVN�WKDW�
\RX�JLYH�WKHP��%HFRPH�WKH�KHDG�RI�\RXU�RZQ�JURXS�RI�
,PDJLQHHUV�DQG�ZDWFK�WKH�FUHDWLYH�VROXWLRQV�WR�\RXU�
SUREOHPV�IORZ���

0\�IDWKHU�KDV�DOZD\V�WROG�PH�WKDW�P\�JUHDWHVW�VWUHQJWK�
LV�P\�DELOLW\�WR�DGDSW�ZKHQ�,�QHHG�WR��+H�XVXDOO\�WROG�
PH�WKLV�LQ�WKH�FRQWH[W�RI�P\�VFKRRO�ZRUN�DQG�KRZ�,�
ZDV�DEOH�WR�HDVLO\�DGMXVW�P\�ZRUN�WR�EHWWHU�FRQIRUP�WR�
P\�WHDFKHU¶V�SUHIHUHQFHV��$GDSWLQJ�LV�PRUH�WKDQ�MXVW�
FKDQJLQJ�WKLQJV�XS��WKRXJK�± LW¶V�KDYLQJ�WKH�DELOLW\�WR�
UHFRJQL]H�WKDW�ZKLOH�VRPHWKLQJ�\RX¶UH�GRLQJ�LVQ¶W�
QHFHVVDULO\�ZURQJ��LW�LVQ¶W�ZRUNLQJ�IRU�\RX�DW�WKH�
PRPHQW��,W¶V�EHLQJ�DEOH�WR�VHH�WKDW�\RXU�EXVLQHVV�LV�QRW�
MXVW�DERXW�\RX��LW¶V�DERXW�WKH�SHRSOH�WKDW�\RX�VHUYH��
$QG�LW¶V�EHLQJ�DEOH�WR�NQRZ�ZKHQ�WR�VWRS�DQG�WKH�
VWUHQJWK�WR�WKHQ�PRYH�IRUZDUG�

6R��ZKDW�VKRXOG�\RX�GR�QRZ�WR�VKDNH�WKLQJV�XS�DQG�
UHDOO\�WDNH�FRQWURO RI�\RXU�PLOOHQQLDO�VHOI"�6WD\�FXULRXV�
DQG�VWD\�FUHDWLYH��7KLQN�DERXW�LQVDQH��LGHDO�ZD\V�WR�
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DGGUHVV�\RXU�SUREOHPV�DQG�WKHQ�WU\�WR�VHH�LI�\RX�FDQ�
SUDFWLFDOO\�DFKLHYH�WKH�VDPH�UHVXOW�WKURXJK�GLIIHUHQW�
PHDQV��6WRS�EHLQJ�DQ�LVODQG�DQG�UHDFK�RXW�WR�RWKHUV�
ZKHQ�\RX�DUH�VWXFN�RU�ORVW��$QG��DV�DOZD\V��GRQ¶W�OHW�
WKH�IHDU�RI�VWULNLQJ�RXW�NHHS�\RX�IURP�SOD\LQJ�WKH�
JDPH��<RX�PD\�QRW�ZLQ�WKLV�LQQLQJ��EXW�\RX�VWLOO�KDYH�
WKH�UHVW�RI�WKH�JDPH�WR�ILJXUH�WKLQJV�RXW��7DNH�WKH�WLPH�
WR�UHIOHFW��IRFXV�RQ�WKH�SUREOHP�DUHDV��UHJURXS��DQG�WU\��
WU\�DJDLQ�

7KHUH�LV�QR�UHDVRQ�WR�EH�DIUDLG��'RQ¶W�IHDU�\RXU�
PLOOHQQLDO�VWDWXV��2ZQ�LW��(PEUDFH�LW��/HDUQ�KRZ�WR�
PDNH�LW�\RXUV��DQG�\RXU�VXFFHVVHV�ZLOO�FRQWLQXH�DV�\RX�
JURZ�DQG�DGDSW�


